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Working in collaboration with health: Purpose of this session

To explore ways of working together to maximise the use of our resources and deliver the greatest 
impact for our population.

In this session we are planning on thinking about:

- The current context we are working in

- Identifying opportunities within the emerging structures of health and  care

- Identifying and maximising opportunities through collaboration and co funding ( sharing some 
current examples in  Yorkshire)

- Hearing from you as to your priorities and what you want to achieve

- Identifying shared aims i.e. health inequalities

-   Developing links for the future



The health and care landscape 

• NHSE moving to DHSC – a new national and 
regional structure

• ICBs  financial context of 50% cost 
reductions and  changing purpose

• VCSE Alliance in each region

Opportunities 

• Neighbourhood and Community health
• Work, health and skills
• Health Inequalities
• Prevention 



South Yorkshire

Our ICS has a population of over 1.4 million and is made up 

of:

• 186 GP practices

• 5 acute trusts

• 9 NHS trusts*
• 4 local authorities

• 3 community/mental health trusts

• 1 ambulance trust

• Around 7000 VCSE organisations

The VCSE Alliance brings together VCSE organisations, and health 

and care leaders, to collaborate in tackling health inequalities across 
South Yorkshire. 



South Yorkshire: Exploring Shared Investment

New report calls for 'social prescribing fund' - 
latest news from NASP | NASP 

Leveraging local and national 

resources to invest in shared health 

and wellbeing outcomes.

Long term strategic commitment.

Integrated Care Partnership / VCSE 

and community led.

http://chrome-extension:/efaidnbmnnnibpcajpcglclefindmkaj/https:/socialprescribingacademy.org.uk/media/wvnenhti/envisaging-a-social-prescribing-fund.pdf
http://chrome-extension:/efaidnbmnnnibpcajpcglclefindmkaj/https:/socialprescribingacademy.org.uk/media/wvnenhti/envisaging-a-social-prescribing-fund.pdf
http://chrome-extension:/efaidnbmnnnibpcajpcglclefindmkaj/https:/socialprescribingacademy.org.uk/media/wvnenhti/envisaging-a-social-prescribing-fund.pdf




West Yorkshire ICB 

West Yorkshire Community Leadership 
Programme – Jointly funded by Community 
Foundation Calderdale , Leeds Community 
Foundation and West Yorkshire ICB

- A programme to develop new and up and coming 
community leaders across West Yorkshire, with a 
focus on diversity 

- Developed in response to feedback from smaller, 
grass roots organisations 

- Delivers against shared priorities
- Strengthens locally based, grass roots 

organisations
- Maximises reach and impact of funding 
- Minimises bureaucracy 
- Makes effective use of time and energy for 

everyone 







Discussion: How can we work together to maximise 
opportunity and impact and make our resources go further?

1) What do you already fund? And where are the opportunities for us to align 
or connect?

2) What are your priorities connected to  health and wellbeing?

3) How do you think we can best collaborate to maximise impact ?
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