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Recent context I

Austerity

• Public spending cuts

• Cuts to youth services

• Riots

• Youth centres closures 2010-2015



Recent context II

The pandemic
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Youth work as an attractive 

career pathway

Jobs available – trainees 

needed!

• Helping young people improve 

their lives 

• Working with young people in 

their peer groups, delivering 

challenging and developmental 

activities

• Working in a range of settings, 

e.g., youth clubs, sports 

projects, creative arts groups 

and on the streets



Working together to 

promote our profession

Universities

Local 
authorities

Third 
sector 

agencies

Funders



Youth work as an attractive 

career pathway

Local ‘community champions’

• Often not working in Youth and Community 

profession

• Often motivated by helping community

• Often (not always) have more life experience

‘Career builders’

• Often motivated by building a 

profession/career

• Building CVs

• School/college leavers, university students

Related professionals

• Working in related professions

• Sideways move into youth work



Youth work careers & training

Source: Youth Work Unit Y&H



MBA: my recommendations on working 

with Grantmakers – alignment 

Principle recommendation: ‘demonstrating alignment’

• Developing relationships with funders who already share their values, goals 

and practices… or adjusting practices to align more closely with funders 

• Alignment reduces potential for funder dissatisfaction and creates a 

relationship where achievements are mutually beneficial.



Keeping core YW values at the 

heart of regrowth

1. Voluntary participation

• The right to walk away

2. A group/social experience

• Recognising we’re social creatures and 

the high priority YP put to their 

relationships with peers

• Work with self-chosen friendship groups

3. Societal power balances

• Acknowledging YP as victims of society’s 

problems, not cause

• Seeking to tip the balances of societal 

power in the favour of young people

4. Starting where young people are starting

• A need for kids to pass exams or to reduce 

youth crime?

• … or wherever the young person is in their 

life right now?


